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Presentation 

 

Moderator: Good morning. We will now begin the financial briefing for the third quarter of the fiscal year 
ending February 28, 2025. 

 

Shimoji: Good morning. Thank you very much for your continued support. I will now discuss the financial 
results for Q3 of FY2025. I would appreciate your attention. 

Here are the highlights for Q3 of the fiscal year ending February 2025. Various structural reform initiatives 
outlined in the Medium-Term Business Plan are progressing smoothly. Profitability improved, and although 
sales struggled in the middle of September and October, operating income exceeded the previous year's level. 

First, net sales were JPY40.82 billion, 98.2% year-on-year, operating income was JPY2.39 billion, 141.9% year-
on-year, and net income was JPY0.95 billion, 52.3% year-on-year. 

Although the domestic business was affected by weather conditions and landed at the same sales level as the 
previous year, the underperformance of the overseas business pushed down the overall sales. As a result, 
consolidated net sales were down JPY750 million from the previous year. 

Next is operating income. Profitability deteriorated due to sluggish sales growth and discounting to optimize 
inventories quickly. In this context, we have been implementing structural reforms, and the improvement in 
earnings has been more evident than in H1 of the fiscal year. As a result, operating income was JPY700 million 
higher than the previous year. 

The net income. Impairment losses and restructuring charges resulted in a JPY860 million decrease from the 
previous year. 
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Consolidated financial results. Gross profit was JPY22.91 billion, 98.1% year-on-year, and SG&A expenses were 
JPY20.51 billion, 94.7% year-on-year. 

First, I would like to discuss gross profit. Profitability improved through price adjustments and optimizing the 
production-sales balance. We also actively worked on the clearance of past-season inventory.  In addition, 
due to the soaring cost of raw materials caused by the worsening foreign exchange rate and other such 
deteriorating factors, sales remained almost flat from the previous year. 

SG&A expenses. We have reduced costs through structural reforms, including cuts in promotional advertising 
expenses, enhanced logistics efficiency, a decrease in outsourcing costs through better utilization of internal 
personnel, and a reduction in various expenses by reviewing contract terms and internal guidelines. As a result, 
the SG&A ratio improved by 0.8 percentage points in H1 of the fiscal year from the previous fiscal year. In Q3, 
it expanded significantly to 1.9 percentage points. 
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Next, I would like to look at factors affecting net income. Q3 net income was JPY950 million, and the net 
income margin was 2.3%. Adding non-operating income of JPY240 million, including real estate profit and 
dividends received, ordinary income was JPY2.64 billion, 129.8% year-on-year. However, the Company posted 
an extraordinary loss of negative JPY1.14 billion, including an impairment loss associated with business 
withdrawal and restructuring expenses associated with streamlining the head office workforce. As a result, 
net income for Q3 was JPY950 million, or 52.3% year-on-year, as reported earlier. 

 

I would like to review the balance sheet. We diligently optimized our inventory management by aligning 
purchases closely with sales trends. This was an improvement of 94.5% or JPY1.8 billion from the previous 
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year, reflecting the steady progress in the clearance of prior-year products. Investment securities decreased 
by JPY2.9 billion from the previous year due to the reduction of non-business assets to generate cash, as 
mentioned in the Medium-Term Business Plan. 

Treasury stock. Share repurchases during the most recent one-year period amounted to approximately JPY6.1 
billion. The balance of treasury stock decreased by JPY1.34 billion in the quarter as the Company is also 
proceeding with retirement. In addition, the Company is in the process of acquiring another JPY3 billion 
between October 2024 and March 2025.  

The capital adequacy ratio remained high at 69.8%. 

 

This is an overview by channel. 

Domestic retail sales struggled with the start of the autumn and winter sales season due to the record-
breaking late summer heat that persisted over September, October, and until the middle of November. Due 

to the continued sale of summer products into the autumn season and the recovery after the temperature drop, 

sales slightly exceeded the previous period, reaching 101.3% year-on-year. Of these, department stores 
struggled, with sales reaching 89.8% year-over-year. This is mainly due to the struggles of certain brands, 
including golf brands, for which we have a significant share of the sales in this channel. However, these brands 
are now stabilizing, and we have high expectations for the next fiscal year. 

The women's brand is performing well. 

On the other hand, the wholesale business in the US is struggling severely. The impact of exchange rate 

fluctuations has also contributed to the decline, landing at 87% year-on-year. 
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The e-commerce sales results. Domestically, sales were affected by revenue shortfalls due to reduced 
promotional expenses and lingering summer heat. However, strong sales of limited-edition and collaborative 
products led to performance exceeding the previous period. By cutting promotional expenses for initiatives 
with low expected impact, cost-effectiveness has improved, leading to better profitability. 

For overseas businesses, although sales did not reach the level of the previous fiscal year, this was due to the 
impact of foreign exchange rates, and in fact, sales are on a recovery trend. 

As a major part of our reforms, also for the future direction, we are integrating directly- managed online stores 
of our brands. The new site is scheduled to be released in February this year. The name is “mix.tokyo.” By 

expanding the unique and diverse customer touchpoints established by each brand to the entire TSI brand 
portfolio, we aim to propose new entertainment values across brands aligned with customer preferences and 
various occasions. 

We also hope to increase our corporate strength by making an integrated appeal, and in doing so, we hope 
to create a new network. 
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Here is an overview of brands. 

While the impact of the lingering summer heat, which lasted longer than the previous year varies from brand 
to brand, the autumn/winter products faced a challenging sales season. 

AVIREX is becoming a mainstay brand within TSI, with a 109.1% YoY growth rate. It reopened its Shibuya store 
in November. As the brand celebrates its 50th anniversary this year, we are having a good number of 
customers who have gathered to visit the store. 

The sales have been increasing since the beginning of autumn and winter. 

Second, MARGARET HOWELL. The figure is 95.2% compared to the previous year. The withdrawal from 
unprofitable stores led to lower sales than in the previous fiscal year. This is part of the structural reforms that 
we are working on, and we want to make sure we accomplish it. 

Instead, in the future, we plan to open large stores that carry both men's and women's clothing, and that also 
includes a café to increase sales efficiency and profitability. 

NATURAL BEAUTY BASIC. The result was 94% year-on-year. We had some well-performed items that aligned 
with the start of autumn and winter and the market's needs. However, it did not cover the sales expected 
from underperforming items and both retail and e-commerce tended to suffer in the form of overall product 
strength. 

The figures for the renovated stores, including those from the previous fiscal year, have been increasing. By 
renovating stores as part of our branding efforts, we aim to invigorate both customers and store staff, which 
we believe will lead to an increase in key metrics. We are optimistic about the positive impact this will have. 
NANO UNIVERSE. The sales are recovering at 99.5% year-on-year. The physical stores struggled due to the 
slow start of the autumn and winter season, but the strong performance of a third-party E-commerce platform 
has boosted the overall sales. Effective sales promotion measures and well-performing products have been 
developed, leading to strong e-commerce sales. 
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Please allow me to introduce two brands that are growing and doing well.  

First is ETRÉ TOKYO. Sales continued to be very strong, at 117.7% year-on-year. The second directly managed 
store, the LUCUA Osaka store, opened on November 15 last year. On the opening day, the reservation slots 
filled up immediately and we had many customers. 

Sales on the first day reached a record JPY16 million, far exceeding the target. Thriving through e-commerce, 
the brand has sparked eager customer anticipation for the debut of the second physical store, filling us with 
immense joy. Junna, the creative director, confirmed that the brand's design concept is reflected in our 
products. 

Next is LE PHIL. Sales were also extremely strong, at 131.8% year-on-year. LE PHIL is celebrating the fifth 
anniversary of the brand this season. Last year, we opened a store in Azabudai Hills and attracted overseas 
visitors. 

We also held a fashion show at the Tokyo Metropolitan Teien Art Museum, the same venue we used for the 
brand launch in 2019, and many customers came and were pleased with the show. 

We have several brands that are performing well, including ETRÉ TOKYO and LE PHIL, and we would like to 
support them.  
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This section describes the revisions to the plan. 

This is the current status and future outlook. Over the consecutive nine months, sales exceeded the 
performance of the same period last year. However, sales fell short of the target by approximately JPY2 billion. 
On the other hand, operating income was slightly below the previous year's level but landed about JPY500 
million above the plan. 

In revising our full-year forecast, we had hoped to revise our operating income forecast upward as well. The 
Q3 year-to-date and December month-to-date results are higher than the same period last year; however, 
they are slightly short of the planned goal. 

Overseas subsidiaries, the ones in the US in particular, are struggling. Sales are somewhat conservative due 
to the accelerated inventory reduction and the impact of shutdowns of e-commerce sites during integrating 
multiple sites. Sales fell short of the initially planned target by JPY3 billion. Operating income is expected to 
be in line with the initially planned target. 

Regarding inventories, we continue to accelerate the reduction of inventories, especially in the golf business, 
and it is progressing well, assuming that the inventory reduction will run its course in the current fiscal year. 

Integration of e-commerce sites. We announced on all e-commerce sites that the sites will be closed for about 
10 days during February. This could be a factor in the sharp drop in the sales performance figures. 

With the announced withdrawal of ROSE BUD and several other brands, there is also an element of earnings 
deterioration, mainly due to inventory disposal. By controlling SG&A expenses and other earnings, we expect 
to achieve our original plan for full-year operating income. 
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Financial strategy and capital policy. We have reached an agreement on the sale of investment real estate and 
have issued a separate press release. We will refrain from going into further detail beyond what is stated here, 
as we have agreements with each of our counterparties. This is positioned as part of TIP27's non-business 
asset reduction and is a measure to improve capital efficiency. 

As a result of this transaction, the Company plans to record a gain on sale of JPY23.9 billion in extraordinary 
income in Q4. We will discuss the uses of the increased cash on the next page. 
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The property sale resulted in significant cash generation from the reduction of non-business assets. We will 
modify the cash allocation for TIP27.  

In the revised plan, the total cash generation for the three-year period will be increased to JPY61 billion by 
expanding the amount of non-business asset reduction and thereby not assuming external financing. The 
majority of the JPY11 billion increase will be used to strengthen shareholder returns. Specific details of the 
reductions are discussed on the next page. 

On the other hand, growth investments are slightly increasing. We will actively promote the project. In M&A 
in particular, we believe that there may be cases where external procurement is used flexibly, depending on 
the scale of the acquisition. At that time, we would like to communicate with investors again using press 
releases and other means. 



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
12 

 

 

Details of shareholder return policy amendments. Regarding treasury stock, we had planned to purchase more 
than JPY10 billion of treasury stock over the three years of TIP27. With this revision, we will add JPY5 billion 
in acquisitions, targeting JPY15 billion in purchases over the three-year period. 

Regarding the dividend forecast, we will pay a special dividend of approximately JPY5 billion over the three-
year period as a return of cash from the sale of real estate. The dividend per share for the fiscal year ending 
February 2025 will be revised from JPY19 to JPY65. 

The increased amount of JPY46 will be a special dividend in the current fiscal year. From the next fiscal year 
onward, we plan to add another JPY15 to that amount while maintaining the policy of a dividend payout ratio 
of 30% or more, as indicated in TIP27 for the remaining two years. 
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This is about the forecast of consolidated financial results for the full year.  

Due to recent performance trends and the details of our future financial and capital policies, we have decided 
to revise our consolidated earnings forecast for the fiscal year ending February 28, 2025, announced on April 
12, 2024.  

Net sales are projected to be JPY157 billion, taking into account progress to date and future risk factors. Net 
income attributable to the parent company is expected to be JPY15 billion, with an extraordinary gain from 
the sale of real estate. The details are described in this slide. 
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In the meantime, here are some news and topics. 

MOVE WEAR—a versatile garment that can be attached to robot arms, was developed through a collaboration 
between our design team at NANO UNIVERSE and Mr. Yoshifuji Ory, starting in March 2024. It was showcased 
at the MOVE FES 2024 event, which was designed and produced by Mr. Masatane Muto. He performed live 
and wore it in front of an audience of approximately 1,500 people. 

This challenge marked our first step toward shaping future possibilities, and we believe we were able to 
receive positive feedback from a large audience. We have footage of a documentary video that details every 
step of the project, which is accessible through the URL link in this slide.  Please watch. 

On a separate note, NANO universe has introduced a made-to-order inclusive clothing initiative, namely, 
KIYASUKU with ZOZO, and is starting to take orders on ZOZOTOWN for pants that can address the concerns 
of wheelchair users. From the perspective of diversity, we will continue to strive to create a world in which all 
people, including those with disabilities, can enjoy fashion. 
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We collaborate with various industries, products, and services to create fashion entertainment. Here are some 
examples of these efforts. 

NANO universe × music. NANO universe held a live event, “Music from NANO universe,” in collaboration with 
Billboard Live, one of Japan's leading music venues. We sold goods made in collaboration with artists, which 
showed strong sales, leading to reorders. 

JILL by JILL STUART × toy. JILL by JILL STUART supervised the development of capsule toys, a miniature 
keychain version of a popular frilled tote bag distributed by TOYS SPIRITS Co., Ltd. The products became a 
topic of conversation since their launch and have received a positive response with a string of sell-outs. 

Earth Cafe x local communities. Earth Cafe created three kinds of special sweets using local food items from 
Kamikawa Town in Hokkaido, the town with which TSI HOLDINGS has a comprehensive cooperation 
agreement. We sold these desserts at a Kamikawa Town booth at Tennoz Canal Fes 2024 Autumn and Winter, 
which took place in Tennoz Isle.   



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
16 

 

 

Through the power of fashion entertainment, we will create empathy and social value around the world. TSI 
HOLDINGS Group continues to be the creator of fashion entertainment, and although we are still in the process 

of reform, we believe we are gradually seeing positive changes and are confident that 2025 will bring even 

greater progress. The fiscal year ending February 2025 will end fairly soon, but we will do our utmost to 
complete it well, and as we enter the next fiscal year ending February 2026, we will make our utmost efforts 
to spread our wings even further. Thank you for your attention. 

 

 [END] 
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Disclaimer 

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this 
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
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believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not 
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia 
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information contained in this event transcript. This event transcript is published solely for information 
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offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies 
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results 
may differ materially from those stated in any forward-looking statement based on a number of important 
factors and risks, which are more specifically identified in the applicable company’s most recent public 
securities filings. Although the companies may indicate and believe that the assumptions underlying the 
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or 
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized. 
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RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT 
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE 
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT. 

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified, 
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the 
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or 
unauthorized purposes. 

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice. 
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