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Question & Answer

Hasegawa [Q]: Now we move on to the question-and-answer session. We received questions from Mr.
Nozawa of Daiwa Securities Co.

“Following the relocation of the head office in the previous fiscal year, what structural reforms are planned
for the future and what effects, if any, can we expect?

Second, in light of the current financial results, are there any changes in your future policies, such as sales and
operating profit targets for the final year of the medium-term management plan?”

Shimoji [A]: Thank you for your questions.

As for structural reforms, in large part, we would like to make infrastructure improvement. Some of this is
being done in a flexible manner, especially the SCM part. We would like to reform our logistics system,
including investment in that area to ensure our information reaches our customers in the smoothest possible
manner.

Another thing | would like to mention is that we are now combining our human resources into a single
integrated HR department. Through this, we are promoting reforms, including the ease of work for all
employees.

Hasegawa [Q]: What about the second question: the targets for the final year of the medium-term plan and
the future policy?

Shimoji [A]: We have a plan for that, which we have announced in our mid-term plan, and we would like to
continue to move forward with all of our targets.

Nozawa [M]: Thank you for your explanation. That's all from me.
Hasegawa [Q]: Second questioner. We have received this from Suzuki of Amundi Japan Ltd..

“What is the exchange rate for the fiscal year ending February 2024 and the preceding fiscal year? Also, what
are your thoughts on rising labor costs?”

Naito [A]: Regarding the exchange rate, there was a major depreciation of the yen last year, and it has settled
at the current level, so it is difficult to predict the future. Basically, based on the current level, the budget for
the current fiscal year has been prepared in a way that there will be no significant fluctuation in exchange
rates.

Hasegawa [Q]: What about the second question: rising labor costs?

Naito [A]: With regard to labor costs, as you are aware, various companies have been raising wages in recent
years. We have included an increased personnel expenses for the current fiscal year in the budget. We made
the plan, including wages and bonuses, increase with the good performance of the Company. Please forgive
me for the specific percentages, but in this case in particular, we are controlling overall personnel costs by
raising the level of the workforce, especially in the younger age groups.
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Suzuki [M]: | understand. Thank you very much.
Hasegawa [Q]: | received this from Mr. Shimada of Nikkei Newspaper.

“While wages are rising domestically, global inflation continues to rise. What are your thoughts on
expectations and concerns about the future?”

Shimoji [A]: As | said in the video, we want to focus on trying to be a more unique brand as something we
have to do more than inflation. We have the work of increasing value first and foremost as a high priority.
This is our answer with respect to how customers can choose us in the face of inflation. As for expectations
and concerns about the future, there are always concerns. Our expectation is to go out into the world and
challenge overseas more. In this sense, | have very high expectations for the future, and | would like to create
a new way of apparel.

Shimada [M]: Thank you. That is all from me.
Hasegawa [Q]: | received a question from Mr. Sugie of Senken Shimbun.

“Your golf brand took the first place in the brand ranking for the first time in a full year in last year. What are
your thoughts on this? Also, what is your outlook for golf demand in the future?”

Shimoji [A]: Thank you for your questions.

Frankly speaking, | am very honored and happy. However, we operate six brands, and our focus is not only on
golf, but also on how golf apparel can be distributed in the fashion industry. In that sense, | would like to
create a worldview not only in the golf course, but also for use and enjoyment as street wear. In that sense,
as a clothing brand, we believe that receiving a certain position and recognition like this is a great
encouragement for us to take the next step.

Sugie [M]: | understand. Thank you very much.
Hasegawa [Q]: We have a follow-up question from Mr. Aoki of ISC Advisors, LLC..

“Please tell us about the measures taken to reinstate the TOP 10 NANO universe. What is your assumption of
the time frame for the onset of the effect and how long it will take for the recovery to occur?”

Shimoji [A]: First of all, we started to make improvements when the pandemic began, where we had a
lockdown, or a stage, where business was at a standstill. One reason for the gradual recovery, including in Q3,
is that we have been more compact in the way the team is organized and have been putting together the
roles of the team structure.

Most recently, as | will show you, in the current March, all channels of our prop stores, outlet, and EC stores
exceeded last year's results, with a progress of 111%. Real stores in particular have exceeded 120% compared
to the previous year. This does not mean that we will be able to easily gain momentum, but we are in the
process of further reviewing the product mix and unit price settings for 2023 AW on a firm and solid basis.

We would also like to work on a new EC strategy centered on third party, with expansion as the main focus.
We have been using the NANO universe as a resource because it is loved by a wide range of customers, and
we are determined to improve our product policies and measures. However, since it is a large part of the
business, we believe that earnings will change based on steady improvement.

Support
Japan 050.5212.7790 North America 1.800.674.8375 — SCRIPTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com S Asia’s Meetings, Globally

3



Aoki [M]: It's okay. Thank you very much.
Hasegawa [M]:

This concludes the presentation of financial results for the fiscal year ended February 28, 2023. Thank you
very much for your time today.

Underlying [M]: Thank you very much.

[END]
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Disclaimer

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the
information contained in this event transcript. This event transcript is published solely for information
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal.

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results
may differ materially from those stated in any forward-looking statement based on a number of important
factors and risks, which are more specifically identified in the applicable company’s most recent public
securities filings. Although the companies may indicate and believe that the assumptions underlying the
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized.

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT.

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified,
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or
unauthorized purposes.

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice.

Copyright © 2023 SCRIPTS Asia Inc. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights
reserved.
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